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Tay 4, 1943

Dear Doctor Sinail,

I have studied your proposal and weighed it in conneocw
tion with other proposals coming before us at this time, As
I told you comparisons at this time are particularly diffieult,
because of the uncertainty of the future demsnds which mey be
made upon use

Placing your request for $90,000 over & five=yeer
poriod in comparison with en assumed fivewyear continuction
of the salarios end other expenses now supported by the :chool
of Public liealth, it is clear that the ratio of the request
to the presont soale of support would be neerly 2 to l. Yot
only dees a 200, inorease provide a very great change in stetus,
but the assurance over & fivewyoar poriod would of i1t80lf repw
resent a quelitaetive advantage which is unusual st this time.

It would seem to me wiser for you to set your sights
a% what in e year's period you could leern from tho use of
© 7,800, without the salery, trevel and othoer exponses of an
aessistant direotors In point of library accessions, the office
enalysls of ourrent informetion on lews and plans, the services
of & statisticlan in the study of materiel elready acowmlsated,
and in point of your ovm study, e grant of ! 7,500 would ensable
you to do & greet deal of good without running tho risk of
nining more then you can smelt. You must have a grest deal
of asccumilated material ell ready for anelysis and study. Pore
haps 1t is not quite eppropriate for me to say as en outsider,
but I think thero is solide® progress and soundor status for
you with 78); increase over your University budget the first
year than a 146;. increascs That presupposes thot you will be
entirely free from tho loads iiposed on you through Dre Vaughents
11lness this yoars if you were to continue vith such en axtra
loed, I em quite sure the best use of a large inorease would
be problemutiocale

I should add that a fiveeycar grant of (90,000 would
not pess our Board this springe Such a scale of expenditure
would hsve to be on samothing they Jmow muich more about end om
the basls of some entecedent exporionce, as well = precedent,
1f you choose, but rethor irportant none tho lesse



ire Nathan $inai -2 - “ay 4, 1943

You mey be despurately disappointede I hope not,
for I think you will not regret it, & ycer from now, when
experience in mothods and the knowledpe of vzt this kind
of outsido assistance involves will be olearly in hande ''hy
don't you let mes have a budgat showing how you would use
§ 7,600 over a your boginning ot any time aftoer sy 31%

Yours sincerely,

ALAN GRECC

Dre Hatnan Sinal
Univeorsity of Michigan ichool of Public Jicalth

inn srbor, ltichigan
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